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Tarrant County College Accomplishments under the
Leadership of Chancellor Erma Johnson Hadley

Increased student enrollment by an average of 2,700 students per year since 2010

Student graduation increased from 4,760 students per year in 2010 to 7,215 in
2015

Initiated involvement in the Achieving the Dream initiative, and established TCC as
a Leader College for best practices among community colleges

Awarded more than $12 million in state and federal grants to assist in the
implementation of student success initiatives

Launched a Transition to College Success course for all first-time-in-college
students

Opened the first full TCC Weekend College to provide greater access and service to
students, resulting in 5,706 enrollments the first semester

Developed an Early College High School program in partnership with local school
districts

Became the only Texas college or university to receive national funding from the
AARP Foundation as part of its BACK TO WORK 50+ program to assist older
students overcome barriers to entering full-time employment

Developed and funded Faculty Academy to address the comprehensive professional
development needs of TCC faculty

Initiated a comprehensive project management process on all capital improvement
projects resulting in more than $10 million in savings since 2010

Implemented online broadcasting of all Board of Trustees meetings to provide
unlimited access to Board governance decisions
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Community Accomplishments of Erma Johnson Hadley

Former Chairman of the Board, Dallas Fort Worth International Airport

Former Chairman of the Board of Trustees, Tarrant County Hospital District

Former Chairman of the Board of Trustees, Mount Rose Baptist Church

Member, JPMorgan Chase National Community Advisory Board

Member, Board of Trustees of the Texas A&M University Research Foundation

Member, Board of Trustees, Paul Quinn College



